VNR: Board resolution
On 21/08/2015, Vietnam National Reinsurance Corporation announced the Board resolution for the 2nd Meeting of Board of Directors – the 3rd term as follows:

Article 1: Approve the operation result report in the first 6 months of 2015 and the situation of implementing the plan in 2015:

· Premium revenue: 
VND 819,309,593,508 (50.9% of plan in 2015)

· Profit before tax:
VND 130,469,387,251 (52.3% of plan in 2015)

Article 2:

2.1. Approval on the establishment of some subcommittees of Board of Directors as follows:

· Development Policy Subcommittee:

· Mr. Le Song Lai 

Chief of Subcommittee

· Mr. Martyn Parker 

Member

· Mr. Pham Cong Tu, 

Member

· Personnel Subcommittee

· Mr. Pham Sy Danh

Chief of Subcommittee

· Mr. Phan Kim Bang

Member

· Mr. Beat Schnegg

Member

· Remuneration and salary Subcommittee

· Mr. Dao Nam Hai 

Chief of Subcommittee

· Mr. Mai Xuan Dung

Member

· Mr. Tran Vinh Duc

Member

2.2. Authorize Chairman of the Board to sign the Decision on issuing Regulation of organizing and operating of the Subcommittees of Board of Directors according to the suggestion of the Chiefs of Subcommittee.
Article 3:

3.1. Assign duties for members of Board of Directors in term 2015-2019 as follows:

· Mr. Le Song Lai – Chairman of the Board

· To be responsible for the general responsibility and problems under the authority of Chairman of the Company according to the Article 28, Charter of the Company of VINARE

· To be responsible for the Development Policy Subcommittee directly, make the development strategies of VINARE, make the business plan yearly.

· Other problems authorized by AGM/Board of Directors.

· Other duties of Directors according to the regulation of the Enterprise Law and Charter of the Company of VINARE.

· Mr. Martyn Parker – Deputy Chairman of the Board
· To be responsible for the activity of trading services and developing the international market of VINARE.

· Join the Development Policy Subcommittee.

· To be responsible for the co-operation and the support of Swiss Re on constructing and strengthening the competitive capacity of VINARE in the fields of managing company, supplying goods, investing, etc.

· Other problems authorized by AGM/Board of Directors.

· Other duties of Directors according to the regulation of the Enterprise Law and Charter of the Company of VINARE.

· Mr. Beat Schnegg – Director
· To be responsible for supporting the activity of trading services and developing the international market of VINARE.

· Join the Personnel Subcommittee.

· To be responsible for the co-operation and the support of Swiss Re on constructing and strengthening the competitive capacity of VINARE in the fields of managing company, supplying goods, investing, etc.

· Other problems authorized by AGM/Board of Directors.

· Other duties of Directors according to the regulation of the Enterprise Law and Charter of the Company of VINARE.

· Mr. Pham Cong Tu – Director/General Manager
· Perform the responsibility, duties, and authority of General Manager according to the Charter of the Company of VINARE and the Enterprise Law.

· Propose to Board of Directors about the development strategy, plan, target and method to strengthen the competitive capacity of VINARE, implement the realization of the development targets.

· Join the Development Policy Subcommittee.

· Other problems authorized by AGM/Board of Directors.

· Other duties of Directors according to the regulation of the Enterprise Law and Charter of the Company of VINARE.

· Mr. Mai Xuan Dung – Director/ Deputy General Manager
· Perform the responsibility, duties under the assignment, authorization of General Manager

· Join the Remuneration and Salary Subcommittee.

· Other problems authorized by AGM/Board of Directors.

· Other duties of Directors according to the regulation of the Enterprise Law and Charter of the Company of VINARE.

· Mr. Phan Kim Bang – Director
· To be responsible for developing the domestic market; co-operating, trading services between VINARE and the domestic insurance enterprises.

· Join the Personnel Subcommittee.

· To be responsible for the activity of managing risks of VINARE.

· Other problems authorized by AGM/Board of Directors.

· Other duties of Directors according to the regulation of the Enterprise Law and Charter of the Company of VINARE.

· Mr. Tran Vinh Duc – Director
· To be responsible for supporting the activity of developing the domestic market; co-operating, trading services between VINARE and the domestic insurance enterprises

· Join the Remuneration and Salary Subcommittee.

· Join the activity of managing risks of VINARE.

· Other problems authorized by AGM/Board of Directors.

· Other duties of Directors according to the regulation of the Enterprise Law and Charter of the Company of VINARE.

· Mr. Dao Nam Hai – Independent Director
· To be responsible for the Remuneration and Salary Subcommittee of Board of Directors

· To be responsible for supporting the activity of developing the domestic market; co-operating, trading services between VINARE and the domestic insurance enterprises

· Other problems authorized by AGM/Board of Directors.

· Other duties of Directors according to the regulation of the Enterprise Law and Charter of the Company of VINARE

· Mr. Pham Sy Danh - Independent Director
· To be responsible for the Personnel Subcommittee according to the function and duty of Personnel Subcommittee.
· Support VINARE in the field of organizing the operation system, forming the policies of constructing and developing the human resource of VINARE

· Other problems authorized by AGM/Board of Directors.

· Other duties of Directors according to the regulation of the Enterprise Law and Charter of the Company of VINARE

3.2. These above duties assignment will replace the regulation on assigning duties for member of Board of Directors according to the Decision No. 02/2013/QD-HDQT dated 25/03/2013 of Board of Directors of VINARE.

Article 4: Approve the remuneration of Board of Directors, Supervisory Board and Secretary from 2015 until another decision of Board of Directors 

4.1. Remuneration payment: 

· Board of Directors: Total: VND 1.896 billion per year, expected to be distributed as follows:
· Chairman of the Board: 


VND 20 million/person/month

· Deputy Chairman of the Board: 

VND 18 million/person/month

· Directors: 



VND 15 million/person/month

(Chief of Subcommittee under Board of Directors will be inherited the allowance of VND 5 million/person/month)

· Supervisory Board: Total: VND 504 million per year, expected to be distributed as follows:

· Chief of Supervisory Board: 

VND 10 million/person/month

· Member of Supervisory Board

VND 8 million/person/month

· Secretary of Board of Directors:
   VND 4 million/month x 2 persons x 12 months = VND 96 million

4.2. Payment:

The remuneration payment for Board of Directors, Supervisory Board and Secretary is performed once per quarter, in the form of transferring and pay into accounts of members of Board of Directors, Supervisory Board and Secretary
Article 5: Approve the principle of the strategic co-operation agreement (SCA) between VINARE and SwissRe. Authorized General Manager to review and decide the arising problems during the progress of negotiation and signing the strategic co-operation agreement. Report the result to Board of Directors in the nearest Meeting.

Article 6: Approve the expected time and contents of the 3rd Meeting of Board of Directors in the 3rd term as follows:

· Time: 25/11/2015

· Content:

+ Approve the operation result report in quarter III and 3 quarters of 2015
+ Report the management situation in the Company and contents needed to supplement, modify according to the Enterprise Law 2015, Insurance Business Law.

+ Other problem (if any)

Article 7: This resolution takes effect from the signing day.

General Manager of the Company and related individuals take responsibility for performing this resolution

